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Present
Steve Shipp, Mel Adams, Brian Banton, Steve Hattersley, Jim McIntosh, David Johnson, Greg Goddard, Paul Sadler, Trevor Platts, John Proffitt, Reg Bestwick, Karen Bestwick, Ged Naylor, David Leese, Simon Sleney, Maurice Jones, Dennis Learad, David and Julie Keeling, Lewis Banton and Les Banton.
Steve Shipp in the chair welcomes everyone to the meeting.
Apologies
Eric Lane, Terry Richardson, Steve Battle, Andy Ward, Chris Lane, Graham Sheen, Roger Street, Barrie Williams and Mick Hanks.
The minutes of the AGM for 2011 are read out and passed as a true record by David Johnson and Brian Banton.
Treasurer – Lewis Banton
Lewis had the financial report signed off for the club by Stuart Brandreth, one of Lewis’s work colleagues, a qualified chartered accountant.
Lewis handed out the final report for income and expenditure. The club had a loss of £1,415, showing Net Assets of £15,105. There has been an average profit for the Half Marathon of £2,500 each year, even with the deferred 2010 runners. The Elmton Chase, Half Marathon and Tow Path are all good contributors to the club. Lewis spoke of the charity budget being £1,300 for the year ahead, this being 10% of the balance as usual if everyone is in agreement again, which we were. Carried.  Auditor - Stuart Brandreth is happy to continue auditing for the club. Our thanks go to Lewis and Stuart for their great work. Considering past events and equipment we have acquired, it has still been a successful year for the club.
Election of Officers
Les Banton, our current vice chairman, asked if there were any nominations for chairman. No nominations. Steve Shipp was willing to stand; all in favour, this was proposed by Jim McIntosh and seconded by Trevor Platts. Welcome back and thank you to Steve for standing again. Steve thanked the membership.
Steve went on to ask for nominations for all of the committee, of which Ellie Ward is elected new Social and Publicity Officer. Thank you Ellie.

All the other committee members are happy to stand again, thank you. Steve welcomes everyone back.
There were 2 places on the committee to fill as follows –
Matt Russell acting as Club secretary was willing to stand if no one could be found to fill the role; Matt will assist anyone who wishes to take on the role. Dennis was invited but wanted more people to get involved with the club to share workloads. After discussions, David Leese kindly took on the role as Membership Secretary, and Steve Hattersley changed over to be Club Secretary. All in favour. Thank you and welcome. A letter to go out to Matt, with thanks from the club for his commitment over the years.
The Male Club Captain, Jim McIntosh, would like to step down. Thank you to Jim for his commitment over the years also.  Paul Sadler was happy to stand for this role, there were no other nominations – all in favour for Paul, thank you and welcome Paul. 
Committee 2012/13
Chairman                      -      Steve Shipp
President                           – Brian Banton
Vice Chairman                   – Les Banton
Treasurer                            - Lewis Banton
Social Publicity                   – Ellie Ward
Club Kit Organiser             – Melanie Adams
Minutes Secretary             – Julie Keeling
Website                               - Dave Keeling
Resources                           – Trevor Platts
Race Director 10k              – Jim McIntosh
Club Secretary                  -    Steve Hattersley
Membership Secretary     – David Leese
Ladies Captain                     - Mel Adams
Men’s Captain                      - Paul Sadler


Constitution
After numerous e-mails and discussions, a draft was sent around to view again. The vote ended unanimous. Thank you for everyone’s time on this. The constitution will be published officially on the web with the new members added.

Motions and Amendments to Rules
Matt has had 3 proposals sent on to discuss.
1st   Proposal -  Members’ Fees – Proposal to New Members only, to include a levy for a club vest or T – shirt with membership fee, costing £18. The following year would be £10. For second claim the cost is £8 and then £5. 
2nd Proposal - Distance age grading –It was proposed to add 5 mile and 20 mile distances to the age grading to bring in-line with club standard awards. The vote was 19 for and 1 against. Passed.
3rd Proposal – Proposal and Amendment to Proposal regarding the London Marathon draw. 
At present, committee members automatically can have a ticket, then it will go to those contributing most to the club in a draw, then other members are allowed in the draw. 
Amendment to rule    (After lots of discussion)
It is proposed that priority should be given to those who actively help the club i.e. marshalling.  Members must be present to state their case at the draw, unless there are exceptional circumstances. If you are unable to attend due to exceptional circumstances, members will have to put their case forward in writing before the December meeting. The new rule replaces ‘names in the hat’.
 Vote – for the original proposal.   None.
Vote – Amended proposal. Unanimous.
 Dave to amend on the web site.
Any Other Business
None
NEXT AGM -  THE  PROVISIONAL DATE  IS  THE   1ST OF MARCH 2013  (FIRST FRIDAY IN MARCH)
Chairman then closes the meeting at 20.18
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